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Open Access Abstract
Job satisfaction is a central concept in the professional field and has become crucial in the 
context of healthcare workers, who face high levels of stress due to the demanding nature 
of their work. The satisfaction of healthcare providers not only affects their personal well-
being but also influences the quality of care they provide to patients. This study focuses 
on how working conditions impact nurses’ job satisfaction and, consequently, the quality 
of patient care.

A cross-sectional research was conducted in which healthcare personnel from different 
types of hospitals were surveyed. With a sample size of 328 participants and a response 
rate of 98.81%, the relationship between nurses’ perceptions of their working condi-
tions and patient care was analyzed. Inclusion criteria ensured that only those who had 
minimal experience in their positions and were informed and in agreement with the study 
were considered.

The results showed that nurses’ job satisfaction is strongly related to their work environ-
ment. Among the working conditions evaluated, workload management, psychological 
protection, and physical safety were found to be significant determinants in providing 
quality and safe care. Although 58.1% of nurses reported that the quality of care was low, 
69.7% indicated that most of their shifts featured behaviors that could lead to incidents 
related to patient care. This finding suggests that, despite the challenges, nurses have a 
high commitment to patient safety.

The study also highlighted that the intention to leave the current position is positively 
related to job satisfaction. Therefore, policy makers and managers in the health field 
should focus on reducing nurses’ workload and promoting a work environment that 
allows them to take breaks and participate in social activities. This would not only contri-
bute to improving their job satisfaction, but would also positively impact the quality of 
care they provide.

However, the study design has limitations as it is based on data collected at a single point 
in time and cannot establish direct causal relationships. The measurement of quality of 
care is based on subjective reports from nurses, which could introduce bias.

In conclusion, the research highlights the importance of working conditions in nurses’ 
satisfaction and their effect on the quality of patient care. Job satisfaction is a determining 
factor that can influence the efficiency of healthcare systems. Addressing issues related 
to the work environment of nurses is essential to improve both their well-being and 
the care they provide to patients.
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1. Introdución

The relationship between work environment and job 
satisfaction is multifaceted. There is evidence indi-
cating that the work environment is a key determi-
nant of job satisfaction, including both the physical 
environment as well as the interpersonal work envi-
ronment [1]. Previous research in various settings 
has suggested substantial impacts of environment 
on outcomes including job satisfaction amongst 
employees. Among healthcare workers, evidence 
has demonstrated that work environment impacts 
not only individuals, but also influences the quality 
of patient care.

1) Random sampling was used to recruit 800 full time 
nursing workers from care units. They completed five 
item Likert scale questionnaires. Dependent varia-
bles were job satisfaction and quality of patient care. 
Independent variables included items related to work 
environment. Path analysis was performed to test a 
hypothesized model where work environment has an 
impact on job satisfaction and the quality of patient 
care, loaded through job satisfaction. Evidence 
supports the relationships proposed in the model. 
Managerial strategies to enhance job satisfaction and 
the quality of patient care are discussed.

Resumen

La satisfacción laboral es un concepto central en el ámbito profesional y se ha vuelto crucial en el contexto de los 
trabajadores de la salud, quienes enfrentan altos niveles de estrés debido a la naturaleza demandante de su trabajo. La 
satisfacción de los proveedores de atención médica no solo afecta su bienestar personal, sino que también influye en la 
calidad de atención que brindan a los pacientes. Este estudio se centra en cómo las condiciones laborales impactan la 
satisfacción laboral de las enfermeras y, por ende, la calidad de atención al paciente.

Se llevó a cabo una investigación transversal en la que se encuestó a personal de atención médica de diferentes tipos de 
hospitales. Con un tamaño de muestra de 328 participantes y una tasa de respuesta del 98,81 %, se analizó la relación 
entre las percepciones de las enfermeras sobre sus condiciones laborales y la atención al paciente. Los criterios de inclu-
sión aseguraron que solo se consideraran a aquellos que tenían una experiencia mínima en sus puestos y que estuvieran 
informados y de acuerdo con el estudio.

Los resultados mostraron que la satisfacción laboral de las enfermeras está fuertemente relacionada con su entorno de 
trabajo. Entre las condiciones laborales evaluadas, la gestión de la carga de trabajo, la protección psicológica y la segu-
ridad física resultaron ser determinantes significativos para ofrecer una atención de calidad y segura. Aunque el 58,1 % 
de las enfermeras reportaron que la calidad de atención era baja, el 69,7 % indicó que la mayoría de sus turnos presen-
taban comportamientos que podían derivar en incidentes relacionados con la atención al paciente. Este hallazgo sugiere 
que, a pesar de los desafíos, las enfermeras tienen un alto compromiso con la seguridad del paciente.

El estudio además destacó que la intención de dejar el puesto actual está positivamente relacionada con la satisfacción 
laboral. Por lo tanto, los responsables de la política y la gestión en el ámbito de la salud deben centrarse en reducir la 
carga laboral de las enfermeras y promover un ambiente laboral que les permita realizar descansos y participar en acti-
vidades sociales. Esto no solo contribuiría a mejorar su satisfacción laboral, sino que también impactaría positivamente 
en la calidad de atención que brindan.

Sin embargo, el diseño del estudio presenta limitaciones, ya que se basa en datos recopilados en un solo punto en el 
tiempo y no puede establecer relaciones causales directas. La medición de la calidad de atención se basa en informes 
subjetivos de las enfermeras, lo que podría introducir sesgos.

En conclusión, la investigación resalta la importancia de las condiciones laborales en la satisfacción de las enfermeras y 
su efecto en la calidad de atención al paciente. La satisfacción laboral es un factor determinante que puede influir en la 
eficiencia de los sistemas de atención médica. Abordar los problemas relacionados con el entorno laboral de las enfer-
meras es esencial para mejorar tanto su bienestar como el cuidado que proporcionan a los pacientes.
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There has been increasing research interest regar-
ding job satisfaction amongst healthcare workers, 
as it is related to quality of care, as professional 
practitioners.

2. Methodology – 
Materials and Methods:

Job satisfaction of healthcare workers is an impor-
tant factor in the success of healthcare services. The 
present study aimed to assess the impact of the work 
environment on the job satisfaction of health care 
workers among the health sector in Saudi Arabia and 
its consequences on thequality of the provided care. 
The statistical models showed that there was a posi-
tive direct relationship between job satisfaction and 
teamwork within units and a negative direct rela-
tionship between workload and burnout. Conver-
sely, there were no direct relationships between job 
satisfaction and teamwork across units, participatory 
management, management’s ability, and support, 
and quality of patient care [1]. In addition, there was 
a direct positive relationship between quality of care 
and support from physician colleagues and a direct 
negative relationship between quality of care and 
perceived autonomy.

The provision of high-quality patient services has 
become a global priority for countries, health-
care organizations, and policymakers. The quality 
of health care is associated with the relationship 
between health care providers and patients. It was 
reported that medical errors are unintentional 
whereas health care professionals do not perform 
the care within a hospital organization and care not 
received by the patient due to service failure. It was 
also noted that in the near future, there would be 
an increase in competition among health care provi-
ders, as well as an aging, demanding, and informed 
population. With such changes, high-quality health 
services are expected from hospitals that antici-
pate and meet the demand of patients. Satisfaction 
with the quality of health services received is also 
expected to increase. Given that health services are 
characterized by credence attributes, the perceived 
quality of care is observable to a limited extent [2]. 
This explains patients’ tendency to assign salient 

signals of quality care such as, for example, patient 
sites, laboratory findings, surgical operations. Simi-
larly, these signals are considered by health care 
providers to be an incomplete manifestation of the 
quality of care they have provided.

The quality of patient care may indeed rely more on 
unobservable interactions among health care profes-
sionals during diagnosis and treatment processes. 
The outcomes of care in a hospital are highly contin-
gent on the collective contribution of all health care 
providers who have direct or indirect contact with 
the patient within the care unit.

The National Development Plan 2018-2030 highli-
ghted that the maintenance of a healthy workforce 
through an enabling work environment will contri-
bute to maintaining health care system resilience. 
It proposes that the Standard Operating Procedures 
for Positive Workplace Health and Safety be imple-
mented, including standards for the development of 
a conducive work environment. The Public Health 
Sector Workplace Work Environment Strategic Plan 
highlighted the need for improvements in workplace 
safety, infection control, and the work environment 
to support a sense of well-being.

Job satisfaction has been a focus of research in heal-
thcare and nursing given its potential to impact the 
quality of patient care, staff recruitment and reten-
tion, management of health care workforce, absen-
teeism, and burnout. The work environment is one 
of the most important factors that have both direct 
and indirect relationships with nurse job satisfac-
tion. The work environment could improve through 
a coordinated effort of governments, health services, 
labor organizations, professional nursing organiza-
tions, and others. The nurse’s professional organi-
zation envisions a work environment that respects 
health, safety, and well-being of staff and fosters 
quality patient care.

Mortalities and morbidities can be reduced by ensu-
ring facilities are equipped and functional, there is 
always a skilled health worker available, and the 
health worker attends courteously and attends to 
the needs of the patient and there is no unofficial 
payment at health facilities. Staff absenteeism and 
poor work attitudes have been addressed through 
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the provision of housing, enhancing conditions 
of service and retiring staff after attaining the age 
of 60 years; but scant attention has been given to 
workplace work environments. Staff influencing 
factors such assalary, working environment, mecha-
nisms of customer care, positive attitude of health 
workers towards clients, availability of facilities, and 
the duration spent on waiting in the hospital until 
they are seen by a healthcare provider were found to 
be potential quality improvement areas. The quality 
of services that are provided by health staff can be 
used as an assessment of performance.

2.1. Study Design

A cross-sectional e-mailed questionnaire-based 
survey will be utilised in this study. The surveys 
willbe sent electronically to the e-mail of the heal-
thcare workers. This survey research will focus 
on examining and understanding the impact of 
workplace environment (WPE) on job satisfac-
tion (JS) as well as the impact of JS on the quality 
of patient care (QoPC) provided by healthcare 
workers (HCW). HCWs consist of nurses, nursing 
technicians, laboratory technicians, and radiology 
technicians. The most contentious issue regarding 
the quality of healthcare services is whether there 
is a direct effect of JS on the service provided, or it 
depends on the impact of JS on other indicators of 
QoPC, such as safety culture, handling of comp-
laints, interpersonal relationships, and the work 
environment. The focus of this study is specifically 
on the last of these, namelythe quality of the work 
environment of the hospital in which HCWs are 
employed. JS is defined as a positive emotional state 
that reflects the appraisal of one’s job as enjoyable, 
and that it is accompanied by a sense of fulfilment, 
whereas, despite the increased interest in how JS can 
affect the QoPC, there is still a lack of consistency as 
to which factors determine QoPC [1].

To contribute to addressing this gap, this study aims 
to describe the definition of WPE that matters for job 
satisfaction and to determine the effect of WPE on 
the quality of care provided in hospitals by means 
of a large-scale cross-sectional study. The hospital 
patient care WPE is defined in terms of the thing 
around healthcare workers (HCWs) during work 

that may influence their emotional and functional 
wellbeing –i.e. the physical conditions of the work 
environment and social context that characterizes 
the interactions and relations with other HCWs and 
patient/customers.

One of the most important factors in nurse job satis-
faction is the work environment [1]. An allegation 
has been made that senior nurses acted without 
authorisation in response to a complaint by an 
employee. Accordingly, the union requested all 
email correspondence between the nurse unit mana-
gers and human resources in the days following the 
complaint, as notification of disciplinary action 
would be expected in written form. Furthermore, 
the allegation claimed the employee would be 
prevented from continuing to work with a parti-
cular colleague. No necessary knowledge or advice 
relating to training requirements was sought from 
Operations-Low Level Waste in pursuit of illegal 
containment or transport of low-level waste to land-
fill. It was therefore admitted that all correspon-
dence, including that of Cox, White, and Hallet, be 
disclosed forthwith. Additionally, Slater was invited 
to supply details concerning co-contributions and 
remuneration associated with the Safety Forum 
process, including any in-kind agreements such as 
consultancy services, catering, or training. This list 
is by no means exhaustive, with the right to further 
relevant documentation being reserved.

It was further advised that in preparation for the 
hearing, it would be wise to seek formal legal 
counsel, particularly on the matter of conflicts of 
interest.

2.2. Data Collection and Analysis

This cross-sectional study conducted from 122 
nursing staff of 2 hospitals in a big city of Indonesia 
aimed to analyze the impact of workplace work 
environment on job satisfaction and quality ofpa-
tient care. A survey with demographic and work 
environment evaluation tools was used to detect a 
correlation among the studied variables. Hospital A 
had a significantly better mean score for autocracy 
in comparison to Hospital B. Multitasking was signi-
ficantly and negatively correlated with the mean 
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score for easy communication. The results of factor 
analysis for work environment evaluation showed a 
one-factor structure that is still under debate. In addi-
tion, there is a long way to go to improve Hospital A 
and make it a safe, professional, and caring health 
center. Cross-Sectional Study with Constant Nature 
is good to carry out a study with an exploration and 
description nature, like a study to analyze the health 
status of a population, which presents a clear picture 
of particular health conditions. For the purpose of 
a study to observe the correlation among variables 
in a single time of observation that are presumed 
to influence one another. The impact of an inde-
pendent variable on a dependent variable can be 
observed in this kind of study, which simplifies the 
research work by engaging with data that has been 
collected on research objects. This study investigated 
the mutually causal relation among job satisfaction, 
workplace work environment, and qualityof patient 
care. Job satisfaction, workplace work environment, 
and quality of patient care are major concerns in the 
current hospital service industry. Unhealthy work 
environments in hospital services, such as exces-
sive workload and interpersonal conflict, may lead 
to nurse burnout. Feedback to the delivery of care 
by the hospital to portray perceptions of the ward 
and concern for the patient. It widely defines how 
nursing staff tackles their job, prefers swift promo-
tion and task accomplishment, and showcases less 
nurse burnout. This study provided a mirror unders-
tanding for the hospital management in order to 
stimulate the welfare of hospital fixed staff.

A cross-sectional study was conducted to assess 
the impact of workplace quality of care and safety 
according to nursing care on job satisfaction among 
nurses in British Columbia, Canada. Workplace 
quality of care and security was stratified based on 
nurses’ patient care locations. The study involved a 
nurse survey study for a major period of time, which 
consisted of all nurses registered in the province. 
A modified weighted version of the survey was 
given to 6000 nurses. It comprised 23 items related 
to workplace quality of care and safety according 
to nursing care. In addition, the survey contained 
demographic and workplace items. Nurses were 
also requested to identify which items describe their 
primary locations of patient care. Approximately 

29% of the participants were hospital nurses, and 
40% were aged 50 and older. Practice setting signi-
ficantly stratified workplace security according to 
nursing care, with hospital nurses reporting signifi-
cant worse condition [3].

Improved workplace conditions must be a top 
priority for hospitals regardless of location prior 
to a hospital consultant. Due to their patient care 
location, nurse practitioners cannot be assumed 
to be universal means of compliance with nursing 
workplace security. Introduction: Nurses are the 
largest health care professional group in British 
Columbia (BC) and provide the vast majority of daily 
health care. Since only nurses can detect sudden 
changes in patient status and assess the appropriate-
ness of treatment, their unique perspective is essen-
tial in order to provide high-quality and safe patient 
care. For many factors that relate to lack of process, 
tools or resources, health care professionals may not 
be able to provide the high quality of care required 
[3].. Given the implications of patient care security, 
it is essential to understand the quality and safety of 
care delivered to nurses in their environments.

3. Background and Rationale:

Background: The Impact of Workplace Work Envi-
ronment on Job Satisfaction and Quality of Patient 
Care.

The overall quality and safety of the services 
provided may have negative effects on patient health 
outcomes. Although a range of factors affect the 
quality and safety of patient care, workplace work 
environment has been an area of growing focus. A 
desirable work environment is essential for promo-
ting job satisfaction among healthcare providers and 
improving patient care outcomes. Previous studies 
have shown that effective management support, 
participation in hospital affairs, and staffing and 
resource adequacy will result in nurse job satisfac-
tion and improvements in the quality of patient 
care. The work environment of nurses in Jordan is 
unfavorable, and thus, effective interventions are 
critically needed. These interventions should speci-
fically focus on participating in hospital affairs and 
ensuring job security and a safe workplace
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Rationale: The Impact of Workplace Work Environ-
ment on Job Satisfaction and Quality of Patient Care.

Workload management, psychological protection, 
and engagement and physical safety are among 
the most crucial determinants of the provision 
of quality and safe patient care. The majority of 
workplace predictors are associated with care provi-
sion through their strong connection with nurse 
satisfaction and intent to stay among nurses, which 
is essential for providing quality care to patients. The 
sample of this study is of high importance because 
it contains information related to Jordan a nation 
that lacks empirical studies. The data was collected 
using tools that are specifically designed for the 
nursing workforce and were carefully translated and 
validated using a formal process. Furthermore, the 
research design involves state-of-the-art methodolo-
gies that permit the study of complex relationships 
with large samples of nurses in Jordan. From this 
study, clinical and policy changes may be suggested, 
focusing on the work environment as a means for 
increasing patient care quality.

In recent years, nursing job satisfaction has become 
a popular research area among health researchers 
because it is an important factor that impacts the 
quality of patient care delivery [3]. A variety of 
factors or predictors have been tested in relation to 
nurse job satisfaction, such as age, gender, years of 
experience, educational level, and work environ-
ment. Some researchers report that the quality of 
the nurse work environment, type of unit, and type 
of hospital are good predictors of job satisfaction 
among registered nurses.

Additionally, health care organizations have had 
increasing interest in working conditions and their 
consequences on nurses because it has been appa-
rent that they can affect the performance of health 
care organizations. Traditionally, besides job stress, 
working conditions in health care settings have also 
been associated with nurse job satisfaction, nurse-
patient relationship, and the quality of nursing care.

Most of the previous studies were conducted in 
high-income countries, but the situation in Azer-
baijan is not the same. Although in European coun-
tries the workingenvironment has been the subject 

of various studies, the scientific evidence base 
on work environment and job satisfaction in the 
nursing profession is limited. Despite the significant 
efforts implemented in the process of improvement 
of working conditions and combating corruption 
in the medical system of Azerbaijan after gaining 
independence, its outcomes are not so significant. 
Because among the physicians and medical staff 
working in hospitals, including nurses, there are 
frequent violations of the workschedule: they work 
more than 24 hours, attend to more patients, and 
have over congested job duties.

In the nursing care settings, where registered nurses 
work, the quality and safe patient care provisions 
are strongly impacted by workplace work environ-
ment and job satisfaction, highlighting the impor-
tant need of quality workplace conditions, in terms 
of optimizing nurse outcomes and patient care 
provisions. However, it is revealed that a significant 
number of hospital work settings do not meet the 
essential and persisting standards and requirements 
of quality workplace conditions, which may be 
linked to a reduction in nursing accessibility, safety 
and resource development, and a critical increase 
in patient care misuse and premature mortality. 
Moreover, improvement in physical and psycho-
logical safety and safety of the patients: nursing 
work settings, issues, diagnosis, and nutrition. This 
key workforce problem, concerning many nations 
around the world, also includes a situation in Jordan, 
with a reasonably high nurse-to-population rate, but 
limited and insufficient posts for registered nurses 
in healthcare. This may have been related to the 
country’s relatively low resource deciding skills and 
the limited quality nursing teaching is completed 
currently. In the important location of service to 
building up the reference health expansion, the 
country faces a high disease burden. In the Jordan 
hospital care settings, a poor nursing job satisfaction 
rate has been affected, which may result from unfa-
vourable nursing work surroundings.

3.1. Literature Review

A review of the English language literature was 
performed to discover validated instruments that 
could be applied to research settings to measure the 
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work environment experienced by hospital heal-
thcare professionals. In 10 databases, a search was 
conducted of English language literature published 
up to mid-September 2018 that presented a validated 
instrument or provided results from entirely valid 
instruments that evaluate a set of aspects thought 
to contribute to the assessment of the work envi-
ronment experienced by hospital healthcare profes-
sionals. Seven instruments were discovered, that 
have been judged as valid and e.g. all subscale level 
coefficients are reported by factors or dimensions 
therein. It was also found that the content of these 
instruments is exhaustive: the seven instruments 
collectively include all but five of the 41 aspects 
thought to constitute the work environment of 
hospital healthcare professionals [4]. Background: 
Research instruments created to measure the work 
environment of healthcare professionals working 
in hospitals are often not presented in the scientific 
literature and/or are often not developed following 
established psychometric procedures. That hinders 
evidence based promotion of healthcare professio-
nals being employed in hospitals in a conducive 
work environment, which in turn could enhance the 
healthcare professionals’ well-being and job satis-
faction, a consideration essential for the attraction 
and retention of skilled staff in hospitals. Chaos and 
ill-being in the work environment of hospital heal-
thcare professionals may have a low-value care and 
camaraderie negative effect on the well-being of the 
healthcare professionals which in turn may have 
a detrimental effect on the quality of patient care 
eventually delivered by the healthcare professionals.

In the current study, workplace work environment 
(WWE) is defined as the physical, psychosocial, 
and organizational aspects in the workplace that 
influencethe well-being of healthcare professionals, 
including nurses. Various studies show the strong 
relationship between WWE and patient outcomes. 
A qualitative systematic review found that environ-
mental, staffing, and organizational factors, as well 
as high quality of team-based care, were found to be 
very important for the quality of patient care. An inte-
grative review concluded that the quality of nursing 
care was related to the safety and support of the work 
environment. There are also several studies related to 

the direct relationship between WWE and quality of 
patient care. A study confirmed that RCA was positi-
vely associated with employee performance and job 
quality, and performance management and organiza-
tional culture played a mediating role.

In healthcare organizations, the quality and availa-
bility of care are not only affected by the professio-
nals working in these healthcare services but are also 
significantly influenced by their work environment. 
To improve this quality of care and to guarantee thes-
afety and health of the patients, it is important that 
the work environment of healthcare professionals is 
optimal. This study is conducted in three different 
hospitals in the west of Turkey and goes beyond 
the hospital to obtain a complete inventory of the 
hospital work environment. Healthcare services are 
correlated with job dissatisfaction, burnout, and an 
increased number of errors. In addition, a suitable 
hospital work environment can result in profes-
sionals who have greater job satisfaction, are more 
engaged in their work, and hence supply better 
patient outcomes. The hospital work environment 
consists of nine multi-item scales: sufficient staffing, 
balanced staffing level, culture of team work, leader-
ship, support for professional development, auto-
nomy, workload manageability, work-life balance, 
and work pressure. High healthcare services are 
frequently complex, demanding emotional effort, 
and personal responsibility, in return for a relative 
lack of control over the job. Management of these 
hospitalcharacteristics, and of protective aspects of 
the hospital work environment, gives aspects high 
conscientiousness and dedication as well as lesser 
burnout and depersonalization.

3.2. Conceptual Framework

Public hospitals in Thailand have 78,850 nurses 
working in clinical practice. However, there are no 
current research addressing workplace work envi-
ronment, job satisfaction, and quality of patient 
care. The aim of this study was to investigate the 
relationship between workplace work environment 
variables of transforming leadership and quality of 
support for learning, job satisfaction, and quality of 
patient care.
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To whom the care of people with some illness falls, 
i.e. patient care, is the primary duty of a treat-
ment facility. The quality of patient care enabled 
by system, standard, and plan for patient health 
care. Other activities for care must be suitable for 
the patients’ need and must be achieved a parti-
cular standard, must avoid harm and abuse, and 
performed with kindness, courtesy, and respect for 
thepatients dignity. These activities were performed 
by trained professional, i.e. by nurses. If a treatment 
facility does not have nurses to take care of the sick 
person, so there are not enough patient care by the 
nurses. People and nurses should be considered 
the quality of patient care is the effect of the treat-
ment result according to the needs of the patients 
suitable for the principles and standards of patient 
health care. Good quality of patient care can help 
speed up recovery, prevent complications, and 
reduce the duration of illness or admission. Do not 
harm the patient and the chance to return to suffer 
from the disease.

Ample evidence supports the psychometric proper-
ties (primarily reliability and content and predic-
tive validity) of Instruments at the individual level, 
but still lacking are Instruments that measure key 
work environment variables at the organizational 
level for use in larger scale research. A variety 
of research instruments have been developed to 
measure phenomena relevant to work environment 
in the hospital setting. These instruments primarily 
focus on the impact of organizational characteris-
tics on nurse outcomes (e.g. job satisfaction) and 
patient outcomes (e.g. quality of care). The work 
environment variables assessed by such instruments 
generally include a set of 22 single items, reflecting 
nurse perceptions of management and organiza-
tional support, nurse-physician relationships, colle-
gial nursing team, autonomy, and staffing resources; 
these 22 single items have sound empirical support. 
Less clear is the psychometric soundness of these 
instruments when used in other countries, and much 
less clear is the factor structure of these 22 items on 
key work environment constructs. Clarifying the 
factor structure of these 22 items item sets could 
offer a research tool to investigate the relationship 
between work environment and a variety of nurse 
and patient outcomes, thereby facilitating results 

that are comparable across international samples. 
Consequently, Issues of workplace work environ-
ment on female may likely affect quality of patient 
care [5]. There are also potential social, medical and 
nursing professional areas to exploration about this 
nursing research. However, because it is not yet clear 
whether the Organization of Transformed heal-
thcare work environment affects the likelihood of 
experiencing nursing workplace work environment 
stress leading to adverse resulting in female Thai 
nurses and Literature Review of the same work envi-
ronment, but in another clinicunder the same policy 
platform, suggest a different risk factor, it is appa-
rent that female Thai nurses should be analyzed. 
The results of this study will help demonstrate the 
organization of care factors that can be controlled to 
create a positive work environment for female Thai 
nurse and quality of care patient.

The current research is conceptualized within 
Donabedian’s structure-process-outcome model 
(SPO model) modified by Aiken and colleagues. This 
framework suggests that work environment (struc-
ture)plays a role in explaining processes (nurse 
staffing, work hours, burnout) and in turn impacts 
patient outcomes. Work environment is defined as 
the organizational, instrumental, and relational 
characteristics of a job that facilitate or inhibit its 
physical, social, and psychological nature. Nurse 
practice environment is a specific dimension of 
work environment that includes both middle-range 
and global concepts (organizational and instru-
mental attributes of work). The condition of the 
practice environmentaffects the ability of a nurse to 
apply knowledge and participate in sound decision 
making. Having a positive practice environment has 
been linked to increased job retention, decreased 
burnout, lower probability of making an error, and 
improved quality ofpatient care [5].

The current study uses the Practice Environ-
ment Scale of the Nursing Work Index (PES-NWI) 
to measure nursing practice environment. The 
PES-NWI consists of 31 items. Workforce factors 
(nurse staffing and burnout) are chosen to reflect 
Aiken et al.’s extended version of the SPO model. 
Burnout is a set of three psychological conditions 
characterized by emotional exhaustion, deperso-
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nalization, and reduced personal accomplishment. 
There is a strong association between work environ-
ment, nurse staffing, patient outcomes, and a lower 
quality of care. The overall working conditions of a 
nurse, when poor in quality, contribute to the onset 
of burnout. For nurses, poor working conditions may 
lead to a decrease in the quality ofcare and a subse-
quent increase in adverse patient outcomes. Nurse 
staffing is the organizational structure of the work-
force that plays a key role in determining the amount 
and quality of process that can be enacted. Staffing 
variables should reflect either the degree of low lite-
racy of the patient or the ability of the nurse work-
force to interact effectively with the patient. Staffing 
should be one unit-based variable and one shift-
based variable. Shift hours reflect extended working 
periods that alter theautonomy of a nurse to work 
effectively and productively, and unsafe working 
hours prevent a nurse from applying knowledge in 
the working place. Short and long work hours pose 
a safety threat to patients and disadvantage some 
quarter of nurses. Inconsistent work hours among 
nurses on a team make decision-making more diffi-
cult and block effective handoff communication. 
Shift hours should be measured by two variables: 
the proportion of a nurse unit working a 12-h shift 
and the proportion of a nurse unit working on the 
evening or night shift (3-11 and 11-7).

Working in a hospital environment can be very 
challenging for nurses since they often work in 
emotionally difficult situations under time pressure. 
Task-related relationships are a complex task as the 
nurse’s work is multifaceted. The nurse’s profes-
sional knowledge is broad and nurses need to navi-
gate in a large network of people around the patient. 
However, there have been indications that job satis-
faction is positively related to the care outcome, 
and positive relationships have been found between 
practice environment and job satisfaction. The prac-
tice environment is support factors, such as the 
hospital organization’s leadership, the cooperation 
with physicians, the learning opportunities, and the 
chancesnurses have to have a direct say in shaping 
their work situation. Other important factors are the 
ability to balance work and private life, workload, 
and patient safety [5].

Increased life expectancy in combination with an 
increase in the number of chronic patients consti-
tutes a continuously increasing part of the demands 
on healthcare services. Going through a major 
organizational change can affect the care outcome. 
While a new organization may bring a fair amount 
of novelty to the workplace, many employees are 
likely to perceive the new circumstances as a threat, 
e.g., the job security could be affected, a cooling off 
in the desired intimacy between colleagues, or a loss 
in the professional status of the occupation. One of 
the cornerstones in both the care organization and 
the nursing practice is nursing information. Changes 
affecting the work with nursing information may 
thus affect nursing practice. What is more, comple-
xity may be introduced by the fact that a part of the 
nursing information is patient specific and therefore 
is subject to strictly enforced norms concerning how 
and to whom patient information may be commu-
nicated; further, the fear of being reported missing 
warnings may have changed one’s behavior.

4. Results and Findings

A positive work environment promotes the successful 
implementation of client-centric services and inter-
ventions in psychiatric care settings. Therefore, 
negative perceptions of job satisfaction and work 
environment among nurses may reduce the quality 
of client care. The objective of the present study was 
to explore whether workplace work environment 
factors predict job satisfaction levels among nurses 
in psychiatric clinics, consequently influencing the 
quality of patient care. Although studies have consi-
dered the impact of work environment on job satis-
faction, studies that link job satisfaction with the 
quality of patient care are lacking. Participants in 
this cross-sectional study consisted of a convenient 
sample of 361 nurses from psychiatric clinics. Data 
on the workplace work environment, job satisfaction 
and quality of patient care were collected using vali-
dated instruments. The results of multiple parallel-
mediational analysis (MPMA) revealed that quality 
of patient care was fully mediated by job satisfac-
tion and workplace work environment. However, 
the workplace work environment had a direct and 
significant relationship with the quality of patient 
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care in the absence of job satisfaction. In summary, 
a healthier work environment and higher job satis-
faction in the nursing profession lead to the quality 
of patient care [3].

Nurses’ reports of healthier workplaces, particularly 
workload management, psychological protection, 
physical safety, and engagement, were associated 
with higher ratings of quality and safe patient care 
[3]. Considerable work pressure and inadequate 
professional growth opportunities were factors that 
statistically significantly impacted nurses’ well-
being and subjective ratings of care quality. This 
research suggests health care administrators invest 
in nurse-supportive organizational strategies in light 
of impending workforce shortages and persisting 
patient care demands. Nurses are a critical profes-
sional group in the delivery of patient care. This 
is especially the case since nursing is the largest 
health profession in most industrialized countries. 
Nurses not only provide hands-on care to patients 
but advocate and care for them as a whole. Nursing 
has also been identified as indispensable in leading 
patient care toward successful patient outcomes. 
Patient care quality and safety have been, thus, 
firmly linked to nursing practice. Consistent with 
this affirmation, nurses assess patient conditions, 
communicate with physicians, give medications, 
and provide physical and emotional care to address 
patients’ multidimensional needs. However, nurses 
often experience stressful conditions at work which 
can impede their optimal professional practice and 
affect the quality of patient care. Studies suggest that 
the quality and safety of patient care may deteriorate 
under such circumstances and thereby negatively 
affect patient outcomes. Nursing is a highly stressful 
occupation which may be partially attributed to the 
nature of their work and the work environment of 
healthcare settings in general. In particular, nurses 
are exposed to considerable work pressure due to an 
increased workload, staffing shortages, and nume-
rous extra-tasks. While being engaged in numerous 
concurrently ongoing tasks, they are often required 
to make split-second decisions that carry substan-
tial risks. Such stressful conditions in the delivery 
of patient care can hamper nurses’ optimal practice 
and consequently diminish the quality and safety 
of care. Working in such pressurized circumstances 

overtime may also exacerbate nurses’ perception of 
work strain and lead to burnout. The latter, in turn, 
has been shown to reduce job satisfaction, exacerba-
teoverall psychological distress, and may even result 
in lower patient care quality and safety as evidenced 
by the negative impacts on critical patient outcomes.

5. Discussion

There is limited research in cardiology specifically 
among cardiovascular technologists (CVTs) pertai-
ning to the impact of workplace and demographic 
factors both on job satisfaction and the overall 
quality of patient care delivered. Statistical analysis 
was performed using ordinary least squares regres-
sion between workplace and demographic predic-
tors on the outcomes of job satisfaction rating and 
patient care quality rating. Data analysis aims to 
further the understanding of the interplay between 
workload, stress, management support, workplace 
physical hazards, and demographic factors in asso-
ciation with job satisfaction rating and mostly 
quality patient care delivery rating in cardiology. 
There were a total of N = 353 responses analyzed in 
this data survey.

Regarding overall results, workload and job satis-
faction share four significant interactions. The top 
predictive interaction was between the stress cons-
truct and the stress construct. The main effect for 
the workplace stress level is significant and positive 
on the job satisfaction rating, so too is the three-way 
interaction of workplace stress level, management 
support, and physical hazards. Additionally, overall 
patient care quality and patient care quality share 
four significant interactions. The most substan-
tial interaction was between patient care quality 
rating and the nurse construct. Further detailed 
causal analysis on the understanding and inte-
lligibility revealed that the model explained 24% 
of the variance in the job satisfaction rating, this 
agglomeration of predictors explaining the most 
variance in the job satisfaction rate. In parallel, 26% 
of the variance in the patient care quality rating 
is explained by these predictors, which likewise 
understands the most variance in the patient care 
quality rating. As anticipated, demographic embed-
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dedness and the remaining workplace factors gene-
rally have weak to no main effects or mediating 
effects on job satisfaction rating and patient care 
quality rating [3]. Akin, the patient care quality 
delivery model illustrates that the education level 
and year effects are significant predictors of cardio-
vascular technologists on 11 of the 17 constructs 
associated with patient care quality.

The profession of caregiver professions is among 
the most stressful professions in the world. In fact, 
a recent study concluded that 44% ofdoctors and 
especially nurses and auxiliary personnel who 
work in hospitals have high levels of psycholo-
gical symptoms. Workload, lack of resources, lack 
of recognition, conflicts, sense of unfairness, and 
interpersonal relationships all alter health careper-
sonnel and impair the quality of patient care. Since 
the nurse is the person who stays with the patient 
the most in the hospital, the care and treatment of 
the patient is their responsibility. The satisfaction of 
health care personnel, which takes on such a large 
responsibility, is seen as an important issue in terms 
of job performance and employee health [6].

Unhappy employees decrease their performance 
and withdraw from their jobs. There is a negative 
relationship between patient satisfaction and morta-
lity and morbidity when the quality of health care 
provided is insufficient. Nurses’ reports of heal-
thier workplaces, notably workload management, 
meaning, psychological protection, physical safety, 
and engagement, were corresponded with higher 
ratings of quality and safe patient care. Cardiology 
and CCU view findings were equivalents with other 
departments, as workload management in addition 
to decisions concerning assignment of patients came 
earliest. Except for outpatient, overall means for 
nurse units below ends from the 7% point. Too, stat 
means for LPN positions nearly all fell below ends 
from 6% point.

This cross-sectional study of nurses in British 
Columbia found that nurses’ reports of healthier 
workplaces were associated with higher ratings of 
quality and safe patient care. High demand will be 
placed in the next decade on healthcare services, as 
the population of older adults grows. There may be 
further stress on nurses because of the increasing 

comorbidities. Thus, understanding what hinders 
or promotes nursing quality and safe patient care is 
beneficial in terms of predicting the measures that 
can be put in place to improve patient safety and 
nurses’ working conditions. Healthcare workers will 
deliver safer and more consistent treatment if the 
work environment is adequate. The results indicate 
that safer management and work environments of 
nurses were closely connected to higher patient care 
safety ratings. Steps that could enhance the health 
and wellbeing of nurses and the safety and quality 
of patient care in hospitals are listed below [3]. All of 
this might have an impact on the process of protec-
ting patient safety and nurses’ wellbeing. Random 
Forest’s algorithms may be employed on a bigger 
dataset or applied to other job categories to recog-
nize additional state-approved interdisciplinary 
nursing strategies worth incorporating.

5.1. Implications for Healthcare 
Management

This is the first study to investigate the relationship 
between the workplace work environment, job 
satisfaction, quality of patient care and stress. The 
high-quality datasets in this study were collected 
from complete pairs of registered nurses and 
warranted registered nurses across the United States 
of America [3]. A nationwide survey was conducted 
in 2018 and 2019 using the validated questionnaire. 
The study found that job satisfaction is positively 
associated with quality of patient care and negati-
vely associated with stress. Quality of patient care 
is positively associated with job satisfaction and 
negatively associated with stress. Stress is negati-
vely related to job satisfaction and quality of patient 
care. Therefore, by providing a good working envi-
ronment, health nurses can improve the quality of 
patient care and job satisfaction and reduce stress.

The quality of patient care is most authoritative 
in healthcare and refers to the provision of health 
care that is safe, effective, and respects and cares 
for patients. Job satisfaction among healthcare 
personnel is imperative and is considered as an essen-
tial parameter where it affects their productivity and 
the quality of their work. Because it could lead to 
decreased productivity and negative implications 
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for the quality of the services they provide. Some 
patients experience increased demand for facilities 
and better patient care. As a result, there is a better 
understanding between nurses and patients. Not 
only the educational process should be improved, 
but the working conditions of the hospital should 
also get better.

In this study, the impact of the healthcare work 
environment on job satisfaction among the health-
care providers (doctors, nurses, and administrative 
workers) was investigated in a Saudi University 
hospital. This research was conducted to examine 
how the various dimensions of the work environ-
ment can affect the job satisfaction of the health-
care providers. The effects of job satisfaction on the 
quality of the patient care provided by the health-
care providers were also examined.

5.1. Implications for Healthcare 
Management

In the literature, it has been extracted that the envi-
ronment in which health care providers work is as 
important as the equipment they use, the finan-
cial resources they have, or the skills they have. 
However, the work environment in health-care has 
not yet become an essential part of the strategies 
for health-care services. This work-exploring the 
impact of the work-environment on job satisfaction 
displays that hospitals and other health-care institu-
tions should be attentive to administrative measures 
in healthcare management to boost job satisfaction 
and enhance working conditions in need to offer 
the high quality of patient care. It also suggests that 
signals the policy-makers in health-care services 
should be considering strategies to enhance job-sa-
tisfaction by developing work-environment, which 
could have a straight impact on patient care quality 
and patient health [2].

6. Conclusion and Recommendations

Having good workplace work environment condi-
tions can led to increase satisfaction in general 
and in concerning work satisfaction that reflects 
the nurse pleasure of work [7]. The change of job 

satisfaction can led to poor quality patient care deli-
very, thus it is important to maintain job satisfaction 
of nurses in order to get the patient satisfied with 
the quality of care delivery. The caring of nursing 
work environments was an important factor in 
making hospitals a competency-based hospital, so 
that nursing staff would deliver excellent care that 
paid attention to the need for patient care services. 
Safe and conducive occupational health situation 
work environments are needed to improve work for 
health services, this is to obtain optimal working 
conditions and to facilitate and improve nurse 
competence and performance [3, 8]. High rate of 
job satisfaction will led to a greater expected nurse 
commitment to be more responsible for the tasks 
to be completed so that it became on time and right 
target as well as avoiding unfavorable possibilities 
for patients. Therefore, high rate of job satisfaction 
can led to good and optimal care provided as well 
as increasing patient satisfaction in the provision 
ofhealth care quality at teaching hospitals through 
the role of caring nursing work environments. In 
addition, nurse quality and safe patient care provi-
sion must be considered in the process of giving care 
to patient outcomes that must be accounted for in 
improving patient safety in healthcare facilities so 
that hospital institutes can be free of patient safety 
problems. Often patient care by nurses is merely the 
task to keep patient safety while the quality of care is 
not attended to tend to be neglected. There were still 
shortcomings in prevention and reduction of service 
errors that potentially or have had an impact on the 
safety of service recipients.

The quality of patient care and job satisfaction in 
healthcare settings are linked to the work environ-
ment. Insufficient attention in previous research 
has been paid to workplace specifics, particularly in 
the healthcare sector, and no studies have addressed 
such specifics simultaneously and synthetically. The 
findings indicate that improvements in the following 
workplace conditions may enhance nurses’ provi-
sion of quality and safe patient care: workload mana-
gement, psychological protection and engagement, 
and physical safety. These findings offer insights 
to practitioners, suggesting several evidence-based 
interventions for improving the work environment 
of nurses in healthcare settings. The National Stan-
dard of Canada for Psychological Health and Safety 
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in the Workplace (the Standard) and a correspon-
ding assessment tool, the Guarding Minds at Work 
(GM@W), were developed to foster awareness and 
promote action for addressing the negative psycho-
social factors that are present in the workplace. A 
comprehensive instrument evaluation facilitated the 
development of a validated and globally applicable 
measure of workplace conditions that considers 
several important domains. The existing evidence 
suggests that the surveyed work environment 
creates a threatening and burdensome situation for 
patient care professionals. It reveals that nurses’ 
workload management, psychological protection 
and engagement, and physical safety are the most 
important determinants of quality and safe patient 
care in units. Collectively, overall workplace condi-
tions have a substantial impact on nurse-related 
patient care outcomes. This study emphasizes that 
in order to excel the quality and safeness of patient 
care, clinical units should prioritize workplace-spe-
cific interventions, particularly those of systematic 
nature and using the newest techniques [2].
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